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[Ipunoxenue Nel

3asienieHue 8 obnacmu ynpasesieHus
PUCKOM U 803MOXHOCMSAMU

OpraH MHCTIEKIMM — 3aMECTHTENb TJIABHOTO BPaya 10 SMHIeMHOIOTHIECKHM BOIPO-
caM OBbY3 «llenTp ruruens! u snuaemMuosnoruu B BopoHexckoit 061acTu,
pyxkoBoautens OM Conuuesa 1O.E.

HACTOSALIHM 3asIBJISAI0, YTO

[Ipouecc ynpapneHus puckoM sIBJISETCS HEOThEMJIEMON YacThlO 1€ATENbHOCTH
OopraHa WMHCIEKIHH, KOTOPBIi  BCECTOPOHHE MOJAEPIKUBAETCS BBICIIUM PYKOBOJI-
CTBOM.

OcHoBHasi 1eJb yNpaBJeHHS PUCKOM: CHUKEHHE HEraTHBHOIO BO3IEHCTBHS
BHELIHMX M BHYTPEHHHUX (DAaKTOPOB Ha CIIOCOOHOCTH AOCTHKEHHS LeJIel IesTeTbHOCTH
opraHa UHCIHEKI[HH.

OMH 3ammniaeT HeHHOCTH, MMOBbIIIAET POU3BOIUTEILHOCTD, OOLIPSET HHHOBA-
WU, TOQACPIKMUBAET JOCTHKEHHE LieJIei MyTeM CO31aHus U BHEIPEHHS CTPYKTYPbI Me-
HEDKMEHTa PHCKa Ha BCEX YPOBHSAX MHCIEKIMOHHOM 1eTeIbHOCTH.

ON obGecneven HEOOXOIMMBIMU pecypcamMu ISl TIPOBEAEHHUs] MHCIEKIMOHHOMN
AESITEIbHOCTH C Y4€TOM IPOBEIEHUS MEHEKMEHTA PUCKA.

OMU BeisBiIsieT (aKTOPBI PUCKA, [IPOBOAUT OLIEHKY, MOHUTOPHHT M MEPECMOTP
pucKa, paspabaThIBaeT MEPONPHSITHS [0 CHIYKEHHIO PUCKA, YTO CO3/1aeT eWHbIH CTaH-
JAapTH3HPOBAHHBIH NMpOLeCcC yIpaBlieHUs PHCKOM.

OMU onpeenus OTBETCTBEHHBIX JIKII 3a MPOLIECCAMH MEHEKMEHTA PUCKA HA pas-
HBIX YPOBH: yIIpaBJIeHHs, IPUIEPIKUBAET pa3yMHbIH OanaHc U3AEPIKEK HA yIIpaBJIeHHE
PHUCKOM M BEJTHYMHY BO3MOKHOIO yliepOa OT HaCTYIUIEHUsI PUCKOBOTO COOBITHS.

OU 1npoBoauT KOHCYIbTAllMU ¥ 0OMeH HH(OpPMALKEN ¢ MPUYACTHBIMH CTOPO-
HaMH JIIs 00eCTieueHUs yyeTa pa3IuyHbIX MHEHHUI U B3IIIAA0B, COOJIIONAs IPUHIIMIIbI
KOH (U IeHIHANTBbHOCTH.

OU cobnroaeT npuHLIHUIE! 3)PEKTUBHOrO MEHEIKMEHTA PUCKA, TOCTOSHHO CO-
BEpILIEHCTBYS CBOIO paboTy 10 yIpPaBIEHUIO PUCKOM C IeNbI0 TIpeceueH s Helpuem-
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